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Synopsis

 LADWP WorkHub enhances employee productivity and well-being
through innovative workspace design.

* Benchmark Study evaluates LADWP's WorkHub for its efficiency,
employee satisfaction, and sustainability.

* A generalizable WorkHub-based workspace model will be created,
Incorporating best practices and cutting-edge technologies.

Research Objective

« Enhance Employee Experience: Improve satisfaction, productivity,
and connectivity to foster a sense of belonging.

« Optimize Space and Indoor Quality: Develop strategies for effective
space utilization and improve indoor environmental factors.

while integrating diversity, equity, and inclusion into the WorkHub

j « Promote Sustainability and Inclusivity: Achieve sustainability goals
Initiative.

Research Approach

« Benchmark Study: Assess LADWP's WorkHub's effectiveness in
boosting employee connectivity, collaboration, and sustainability
benefits.

* Model Development: Create a scalable model to optimize internal
structures and communication for future WorkHubs.

« Generalizable Workspace Model: Develop a scalable model for public
utility organizations that incorporates best practices and
technologies such as Al and loT to enhance productivity.

WorkHub Model to Enhance Connectivity and Productivity
In Utility Organizations

Research Results and Products

The evaluation of LADWP's WorkHub is expected to achieve key outcomes, including:

- Improved Employee Experience: Enhanced satisfaction, comfort, and productivity.

« Optimized Space Utilization: Better use of space for hybrid work, boosting team connectivity.

« Improved IEQ: Actionable strategies for better air quality, lighting, acoustics, and comfort.

 Diversity and Inclusivity: Recommendations for a Chief Diversity and Inclusion Officer (CDIO) model.

« Scalable Model: A strategic, adaptable framework for future WorkHubs and public utility
organizations.

Commercialization and/or Societal Impact Opportunities
« Application: Scalable Workspace Solutions and Smart Technologies Integration

» Key Values: Customized hybrid WorkHub designs that enhance productivity and employee well-
being, along with real-time workplace management through Al, loT, and smart collaboration tools.

« Potential Customers: Public utility organizations, corporate offices, educational institutions, and
co-working spaces.
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